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WORK AND BUSINESS BEHAVIOUR: What will companies change and what is 
planned when COVID-19 restrictions are listed in Singapore and across ASEAN 

April 29, 2021 
 

The Covid pandemic has made fundamental changes in the way we work but we are only beginning to plan 
and design what work in the post-covid world of work will look like. On April 29, 2021 Ms Bhawna Gandhi 
from Danone and Co-Chair of EuroCham’s Human Development Committee led the discussion with our 
panelists and summarised the key points. Here are some of my takeaways from the discussion. 

Dr Allen Lee of WeWork noted that working remotely is here to stay. But we also miss the social interaction 
of working together. Our survey in Singapore showed that more than 90% want to go back to the office 2-3 
days per week. What we don’t know yet, is the optimal configuration for working from home. Every company 
will need to pilot new ways for working. At WeWork we split the teams for presence at the office at different 
times. But we found that we missed team collaboration. So we had teams coming in together for a couple of 
days. Then we discovered that cross-functional work was suffering, so we organised our cross-functional 
meetings in person. WeWork tested how they design the collaborative workspace and concluded that 
companies need to reconfigure their workspace for better collaboration and innovation when people do 
work together in person. 

Mr Alvin Goh of SHRI described a new phenomenon. Studies show that productivity goes up in remote 
working. In Singapore at the beginning of the Covid lockdown, productivity dropped at first. Then it went up 
as people started working from home. Why? They found they could take a short break by working at home. 
And leaders focused on what was critical to get done. Productivity came from less travel time but more 
importantly from a refocus on the actual needs of the organisation.  
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Mr Nesan Govender of Accenture underlined that work in the Post-Covid world will need a new leadership 
mindset and behaviours. Leaders have to be much more comfortable talking to people about their purpose 
rather than relying on employee surveys (some of our Member companies are abandoning traditional 
employee surveys). Performance assessment doesn't work if you can't observe people working. A leader 
sometimes doesn't even see team members if they can’t use their screen or have connection problems for 
video meetings. Also, the career development discussion as part of performance and development reviews 
has to be much better organised. 

So, the people management dimension of leadership needs more data. For example, you can use standard 
Office 365 analytics to get data on how people are collaborating. You need data to keep your finger on the 
pulse but you also need to make meaningful exchanges. Studies show that just turning on the screen in a 
videoconference increases trust among the participants. 

Mr Eddie Lee of the ASEAN Human Development Organisation pointed out that ASEAN has the opportunity 
to improve cross-border collaboration with remote work. For example, the white paper on cross-border 
internships showed how important it is for students to get exposure by working in other countries. But during 
Covid those internships for international exposure had to be done virtually. Some valuable lessons can be 
drawn about how to organise exposure and learning using virtual methods. 

The discussion with the panel showed that companies are already piloting new ways of working. The 
important thing is to not slip back into the old way of working. Human development professionals need to 
balance the gains of working from home and online technologies with the human need of collaboration and 
belonging to a company culture. 

 

 


