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CHANGING THE
CLIMATE FOR A MORE
RESILIENT FUTURE
CITY DEVELOPMENTS LIMITED (CDL)

FOUR PILLARS OF STRATEGIC ESG INTEGRATION
City Developments Limited (CDL) is a leading global real estate company with a network
spanning 106 locations in 29 countries and regions. It is one of the largest companies on
the Singapore Exchange in terms of market capitalisation. Its income-stable and
geographically-diverse

portfolio

comprises

residences,

offices,

hotels,

serviced

apartments, shopping malls and integrated developments.
In the face of both climate and health crises, companies must rethink their priorities to
build long-term business resiliency. CDL’s longstanding commitment to strategic ESG
integration for over 25 years has proven that its continual efforts in driving sustainable
practices is not just the right thing to do, but also as good business.
The company has remained committed to fighting the climate emergency in good or
challenging times.

INTEGRATION:
CREATING
ENDURING VALUE THROUGH
ITS ETHOS OF “CONSERVING
AS WE CONSTRUCT” SINCE
1995
Founded on its ethos of “Conserving
as we Construct” since 1995, CDL’s
value creation model has guided the
company in creating sustained value
for its business and stakeholders.
Over
report

the
has

years,

its

evolved

sustainability
from

being

performance-focused into a strategic
planning and communication tool.

CDL Value Creation Model

CDL was the first company to publish a sustainability report using the Global Reporting
Initiative (GRI) framework in 2008.
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It

adopted

the

International

Integrated

Reporting Council (IIRC) approach in 2015,
which helped CDL to connect ESG practices
with financial and business performances.
In 2017, it set long-term ESG goals and
targets towards 2030, as mapped out in its
CDL

Future

Value

Creation

2030

Sustainability Blueprint. In the same year, it
set up a dedicated sustainability website and
started

voluntarily

publishing

an

online

quarterly sustainability report that tracks
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INNOVATION: ADOPTING A
PROACTIVE APPROACH TO RISK
MITIGATION AND ADAPTATION
Since 2017, innovation has been CDL’s
top material ESG issue based on multistakeholder
conducted

materiality
biennially.

studies
Innovative

technologies and solutions have not only
helped CDL raise productivity, it has
boosted the environmental, health and
safety performance of CDL’s projects.

and updates stakeholders of its progress

Continued research and development

towards key goals and targets set under its

are crucial to help CDL stay ahead of the

Sustainability Blueprint.

curve.

CDL aligns its reporting with global leading
sustainability benchmarks to help it make
stronger business sense of ESG integration
and impact. The company has created a
unique sustainability reporting framework
that is ligned with relevant global guidelines
and

frameworks

Taskforce

for

including

GRI,

Climate-Related

IIRC,

Financial

Disclosures (TCFD), SDGs, and Sustainability
Accounting Standards Board’s (SASB) real
estate sector standards.

One

such

example

is

its

partnership with the National University
of Singapore (NUS) to establish the
NUS-CDL Tropical Technologies Lab and
Smart Green Home, which opened in
2018 and 2019 respectively. Both labs
conduct studies on smart features, green
building technologies, and designs for
sustainable living.
In addition, CDL partnered with the Solar
Energy Research Institute of Singapore
in 2018 to develop and integrate -

Deputy Prime Minister and Minister for Finance Mr Heng Swee Keat (left) touring the NUS-CDL Smart Green Home at the official
opening of the NUS School of Design and Environment Building 4.
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-

high

efficiency

Building
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Integrated

-up initiative involving six government

Photovoltaics modules with Prefabricated,

agencies and 15 founding industry and

Prefinished Volumetric Construction, using

not-for-profit organisations. The zero-

The Tapestry, one of CDL’s latest residential

energy facility in Singapore is dedicated

development in Singapore, as a testbed.

to

INVESTMENT: SUPPORTING LOWCARBON ECONOMY, INNOVATION
AND NEW TECHNOLOGY

advancing

advocacy

and

thought

leadership for climate action and the
SDGs.

To make a real push towards a low-carbon
economy, innovation and new technology
must

be

supported

by

sustainable

investments. CDL’s strong ESG track record
has reduced its long-term borrowing cost
and

expanded

its

pool

of

ESG-centric

investors and lenders.
Since its pioneering green bond in 2017,
which raised S$100m, CDL has continued to
tap into sustainable financing. In April 2019,
CDL secured S$500m in two green loans,
which allowed it to finance new green
developments both domestically and abroad.
In September last year, it also secured a
first-of-its-kind

S$250m

SDG

Innovation

Loan, which aims to accelerate innovative
solutions that embrace the SDGs in the built
environment.
To keep a pulse on the latest innovation
trends and leverage new technologies, CDL
also invested in PropTech Venture Capital
funds, such as US-based Fifth Wall and
China-based Dragonrise Capital.

Since its completion in 1996, Republic Plaza – CDL’s flagship
office building – has maintained its Green Mark Platinum
status via regular tracking and enhancements. Green Mark
Platinum is the highest green building standard awarded by
Singapore’s Building and Construction Authority (BCA).

Furthering its community investment, CDL
founded the “Incubator For SDGs” in
September 2019 in partnership with the
UN

Development

Programme

and

Singapore Centre for Social Enterprise.

Building a sustainable future requires the

“Incubator For SDGs” provides networking

collaboration of a larger ecosystem. The

opportunities and rent-free co-working

Singapore

space at Republic Plaza to selected social

Sustainability

Academy

(SSA),

designed and built by CDL, is the first ground

enterprises that embrace the SDGs.
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IMPACT: DRIVING POSITIVE
IMPACT FOR THE BUSINESS
AND COMMUNITIES
Through

robust

resource

management and regular asset
upgrading

and

enhancement

efforts, more than S$28m in cost
savings were achieved between
2012 and 2019 as a result of
energy-efficient
Since its establishment in June 2017, the SSA has engaged over 14,500
attendees through over 370 outreach events.

implemented

across

initiatives
eight

of

CDL’s commercial buildings.

Its low-carbon programmes have also resulted in a 38% reduction in the intensity of
carbon emissions in 2019 against 2007 levels. This puts CDL on track
achieving
its
Other to
nformation
deemed
relevant
tocommitment
stakeholders may
Science Based Targets initiative-validated target of 59% by 2030
and its
be included.
towards UN Global Compact’s Business Ambition for 1.5°C.
As a forerunner in sustainability reporting since 2007, CDL is firmly committed to
aligning with the global call for prompt and transparent climate-related financial
disclosures. This will enable financial markets to recognise and reward its sustainable
performance, thus creating long-term value for its business and stakeholders.
CDL’s track record of effective ESG integration has been widely recognised by 12
leading global sustainability ratings, including the 2020 Global 100 Most Sustainable
Corporations in the World ranking, which saw CDL ranked top among listed real
estate firms globally. CDL was also the only company in Southeast Asia and Hong
Kong to score double ‘A’s in the 2019 CDP A List for corporate climate action and
water security, as well as to secure ‘AAA’ rating by MSCI ESG Research since 2010.
As awareness of climate change and sustainability continues to grow, the demand for
sustainable business practices has never been more prevalent. Given the disruptions
caused by the pandemic, the world needs to take greater action to build a larger
ecosystem that is committed to changing the climate, for a more resilient future.

City Developments Limited
9 Raffles Place
#36-00 Republic Plaza
Singapore 048619
W: www.cdlsustainability.com.sg and
https://www.cdl.com.sg
T: (65) 6877 8228

